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What should you build?
• Library/Institution priorities
• Know your audience
• Attract donors
• Apply for grants
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Institutional priorities
• The 1st thing to consider
• Based on strategic directions
• Based on user needs
• Complement priorities of parent 
institution 




• Collections tied to specific classes 
– UO Office of the President 
http://boundless.uoregon.edu/digcol/clark/index.html
• Topical collections tied to specific 
user communities
– Art & Architecture Images 
http://boundless.uoregon.edu/digcol/aaa/index.html
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Know your audience (cont.)
• Collaborations with outside 
communities
– Picturing the Cayuse 
http://boundless.uoregon.edu/digcol/mh/index.html
– Percent For Art 
http://boundless.uoregon.edu/digcol/oac/index.html
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Know your audience (cont.)
• Hot topics in your community




– UO Channel             
http://media.uoregon.edu/channel/
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Projects of interest to donors
• Athletics and the Academy 
http://boundless.uoregon.edu/digcol/athletics/index.html
• E-Asia                                              
http://e-asia.uoregon.edu/




• Last thing to consider
• State grants (e.g. LSTA)





How do you 
get them to come?
• Built in audiences




• Indexing in Google
11




• Publicity and outreach
12
Special thanks go to:
• Heather Briston, University Archivist, 
University of Oregon Libraries
• Lisa Manotti, Director, Library 
Development, University of Oregon 
Libraries
• Ron Renchler, Director, Library 
Communications, University of Oregon 
Libraries
